
 

 

http://researchspace.auckland.ac.nz
 

ResearchSpace@Auckland 
 

Copyright Statement 
 
The digital copy of this thesis is protected by the Copyright Act 1994 (New 
Zealand).  
 
This thesis may be consulted by you, provided you comply with the 
provisions of the Act and the following conditions of use: 
 

• Any use you make of these documents or images must be for 
research or private study purposes only, and you may not make 
them available to any other person. 

• Authors control the copyright of their thesis. You will recognise the 
author's right to be identified as the author of this thesis, and due 
acknowledgement will be made to the author where appropriate. 

• You will obtain the author's permission before publishing any 
material from their thesis. 

 
To request permissions please use the Feedback form on our webpage. 
http://researchspace.auckland.ac.nz/feedback
 

General copyright and disclaimer 
 
In addition to the above conditions, authors give their consent for the 
digital copy of their work to be used subject to the conditions specified on 
the Library Thesis Consent Form. 

http://researchspace.auckland.ac.nz/feedback
http://www.library.auckland.ac.nz/instruct/thesisconsent.pdf


PERFORMANCE AND NETWORK GOVERI'{AI\CE
IN INTERNATIONAL JOINT VENTIIRES:
CASE STUDTES OF THREE CHINA-NEW

Z,EALAi\D JVS

YUANFEI KAI{G

A thesis submitted in fulfilment
of the requirements for the degree of

Doctor of Philosophy in International Business
at

The University of Auckland' New Zealand

Septemberr2004



l.l THE NaruRe oF THE pnssrNr Sruoy
I.2 RESEARcH AREA AND FoCUS ...........2
1.3 TssonnrrcAl AppRoacu AND METHoDoLocy. ............... 6
1.4 RnsntncH SrrE
1.5 CH.tprnR SuMMARrEs............. ...,.,. tl

CIIAPTER TWO

LITERATURE REVIEW.........r........or.........r.....r.........,..r....r...o.............. l3
2.1 THEORETICAL ArpRoacHrs E)oLAINING JV BrnavrouR AND GovrRi,t.c.Ncp
Issups wrrHrN IJVs......... .................... 14

2.1.1 Theoretical Approaches Explaining Joint venture Behaviour .,.... 142.l.l.l Transaction Cost Approach............. ...................... 14
2.1.1.2 Strategic Behaviour Approach.. .......... 17
2.l.l.3Inter-organisational Network Approach ............... 19

2.1.2 Governance Issues of IJV ........21
2.1.2.1 Influence of Cultural Difference on IJV Governance................ ...........,...21
2.1.2.2 Bargaining Activify..... ......24
2.1.2.3 Control and Ownership........... ............ 25

2.2 PnnspncrrvEs oN AND Mn,q,SuRuurNT oF rJV pnnroRr'u,NcE........... .,,........,...27
2.Z.lThe Issue of Definition for IJV performance ............... ..................27
2.2.2The Perspectives to Measure JV performance........... ....................2g
2.2.3 Measurement of IJVs: using Financial and objective Indicators .............. .....29
2.2.4Measurement of IJVs: Using Subjective Indicators.. .....................31
2.2.5The Goals of fV parhrers .........32

2.3 DyN,c,MIC AsPECTS oF IJv
2.3.1 Organisational Learning and Learning Effect..... ......... 36
2.3.2 Conflict and Conflict Resolution ............... 3g
2.3.3 Dynamic Evolution of LIVs .....41

2.4 GovnnnANcg AND MANAGEMENT Issuns IN THE Cox:rnxT oF A CHINESEExvnorprENT............ ...,....41
2.4.1 Business Networks in Chinese Societies ..................... +Z



2.4.2 Business Networks in Mainland China..... ...................44
2.4.3 Guanxi-centred Chinese Business Culture...... .............45

2.5 RtsnnncH OPPoRTUNITTES: Nrrwonx GovnRx.Llvcr AND pnRrontr.ucE oF
IJVs rl,c, DyNA,rurc pnocrss.. 

............ 4g
2.5.1 Regarding IfV Governance................ ........4g
2.5.2 Regarding Interpersonar Relations and Individual Behaviour.............. ...........49
2.5.3 Regarding IfV Performance................ .......50
2.5.4 Regarding Dynamics of IWs .....................5l
2.5.5 Identified Research Opportunities.......... ..................... 52

CHAPTER THREE

RJSEARCH DESIGN AND METHODOLOGY.,..........or........,............ 54
3.1 FoRMULATrNc,c, THEonrrlclr, FRlnaEwoRK ................ 54

3.1.1 The Theoretical Approach to Address rV performance.......... ...... 54
3'1.2 The Conceptual Goal Models to Address W Network Governance and
Performance ................ ...................... 63

3.1.2.1 Static Goal Model ................ ...............64
3.1.2.2 Goal Succession Mode1................. ...... 65
3.1.2.3 Goal Emergence Model ................ ......67
3.1.2.4 Relation of the Three Goal Mode1s............... ........ 69

3.2 MnrHoDoLocrcAL IssuES ............70
3.2.1 Research Areas and Specific Research euestions .......70
3.2.2 Some Considerations Regarding Methodology ...........75

3.2.2.1 Quantitative- versus eualitative_Orientation................ ..........75
3.2.2.2 Survey versus Case Study ............,......76

3.3 RrsnancHMETHoD AND pRocnss.. ...............78
3.3.1 The Stages of the Study ...........7g
3.3.2 The Process of Data Collection. ................. g2

3.3.2.L Two Stages of Fie1dwork.............. ......g2
3.3.2.2 Selection of the Case Ws... ................. g3
3.3.2.3 Conducting Interviews in the Case JVs ................ g6
3.3.2.4 Collection of Archival Data and Secondary Empirical Materials ............ gg

3.3.3 Data Coding and Data Analysis .................. ................. gg
3.3.3.1 Data Coding and Triangulation.............. ............... gg
3.3.3.2 Data Ana1ysis............. ....... g9

CHAPTER FOUR

GOAL ATTAINMENT AND NETWORK GOVERNAhICE IN THE
XIN DA JV """""""".o.................e ......o............o....................................... 9l

4.1. Bnrnr DnscRrprroN oF THE XrN Da C,rsr ...................... 93
4.1.1 Formation of Xin Da............. ................. 93
4.1.2 Product and Market...... ........95



4.1.3 Organisational Structure ......96
4.1.4 Perfornance Trends .............g7

4.2 crnxcrs rN THE ExrnRxal ExvrRoxuENTAND coupnrnrvu cosr
SrRucrunr

4.2.1 Change in the Macro Chinese Economy... ...............9g
4.2.2Fotmation of a Buyers' Market and Market Saturation in the Iron & SteelIndustry ..... gg
4.2.3 Competitive Cost Strucrure of JV product...... ....... 101
4.2'4 A Brief Discussion of Changes in the Environment Faced by JVs ........... 103

4.3 Go.c,L Arra,rxprrNT AND Nrrwonx RrurroxsHrps rN Xrx Da....................... 104
4.3.1 Dynamic of Partner Goals in Xin Da.....,....... ............ 104
4.3.2 Problems Derived from Managerial and Network Relationships in Xin Da. l0g

4.3.2.1 Problem Related to Human Resource Management in the rv................ 10g
4.3'2.2 Difficulties Related to Organisational Learning for Both the Local and
Foreign Sides ........ .... 110
4.3.2.3 conflicts of Behaviour Routines between the Two Groups in wManagement.............. .................. I 13

4.3.3 Parnrer Goal Attainment in the Case JV of Xin Da............. ........ I l6
4.3'4 FCB's Major Actions Responding to Its Goal Attainment in the Xin Da JV I l9

CHAPTER FIVE
GOAL ATTAINMENT AI\D NETWORK RELATIONSHIPS IN TIIE
LION WUXI JV ...'................'....................r'...........'r.'r...............r......... . l2l

5.l DnscRrprroN oFTrrE Lrox Wu>o Cmn......... ................. f2l
5.1.1 Formation of Lion Wuxi ....lLz
5.1.2 Product and Market..:... ...... lZ5
5.1.3 Organisational Structure ....128
5.1.4 Perfonnance Trends ........... 131

5.2 THE EXTSRNNI, ENUNOXPTENT AND M,q.Rrer CouprrIrloN FACING THE Jv 133
5.2.1 Formation of a Buyers' Market and Market Saturation. .,............ 133
5.2.2 Excessive Competition in the Regional Market of the Beer Industry........... 135

5.3 Goal ArrnrnnnrNT Ar\rD Nrrwonx RnlarronsHrps rN LroN Wuro................ l3g
5.3.1 Dynamic of Partner Goals in Lion Wuxi......... ......,... l3g
5'3'2 Issues Related to Network Relationships in the Process of JV Development 139

5.3.2.I Conflict between the Partners over the Strategic Development of the JV
................. 139

5.3.2.2 Learning in the JV Relationships.......... .............. l4l
5.3.2.3 Development of Network Relations rhrough the JV by Lion................. 146

5.3.3 Dynamic Development of Parhrers' Goal Attainment in the Case of Lion Wuxi
... 148

5.3.4 Partners' Subsequent Behaviour Influenced by Perceived Goal Attainment in
the Two Case JVs... .......l5Z



CHAPTER SIX

TIIE TRANSITION FROM GOAL ATTAINMENT TO GOAL
ATTAINMENT, SUCCESSION, AND EMERGENCE ....o....o..o.r...,... 155

6.1 Compa.RATrvE Axalysls ACRoss rHr Two C.lsn JVs........... ......,. r55
6.1.1 Learning Effect and IJV Evolution .......... 1556'l'2 Goal Succession, Dynamics of External Environment and Goal Attainment,
and Subsequent Behaviour........,.. ... l5g
6.1.3 Goal Affainment and JV Development................ ...... 16l

Attainment of operational goals... .............,... 161
Attainment of middle-term goals ...........,......162
Attainment of long-term goa1s......... ............. 163

! ] 4 Learning, Goal Attainment and partner Interaction ... 164
6'2 CoNcTPTUAL FRAMEwoRK GENERATED FRoM THE FrRsr-srAGE Sruoy axo
THE EMprRrcAL EVTDENCE FRoM THE Two C.Asr Sruolps .................. f 66

6.2.1 Generation ofthe Conceptual Framework ................. 166
6.2.2Evidence from the Case Studies for the Static Goal Model........................... 166

6,2.2.1Influence of Network Experience on JV Formation .,........... 166
6'2'2'2 Effect of Initial Conditions on Interactions between Parbrers ................167
6.2.2.3 Partners' Satisfaction with Initial Goal Attainment................................ l6g
6.2.2.4Influence of Goar Attainment on Subsequent Behaviour....................... l6g

6.2.3 Evidence from the Case Studies for the Goaf Succession Model and JVEvolution.. 
... 16g

6.2.3.1The Case of Xin Da...........,. .............. 169
6.2.3.2 The Case of Lion Wuxi........, ............ 170

6.3 Tnr TRANSITIoN FRoM GoaI ATTATNMENT To GoAL ATT.tTNvTuvr,
SuccrssroN, AND EunncnNcE............... ............ f 7l6.3.1 The Relation between the Three Goal Models .............. ,............. l7l

6.3.2 Reviewing_the First-stage case studies of Xin Da and Lion wuxi ..............173
6.3.3 Tasks for the Second-stage Case Study ...l7g

CHAPTER SEVEN

PRESEI\TING THE DATA OF TIIE BXW JV CASE STTJDY.........I81
7.1 RTSNANCH SETTINGS OF THE CASE STUNY: rrrE BACTGROUND OF THE BXWcAs8...,..... 

....... lgl
7.1.1 Research Setting: rV partners................ 

.................... lg2
7.1.2 Research Site: the JV - Its Formation............ ..........,. lg4
7.1.3 Research Site: the JV - Its products, Markets and Resources....................... lg7

7.2 IssuBs AND EvENTs IN THE flrsrony oF BXW's DnvulopluENr..................... lgg
7.2.1 Problems Emerging in the Negotiation for JV Formation ........,.. lgg
7.2.2Partners' Initial Goals in the fV............. ..,................. l9l
7.2.3 Expansion of production and Sales in the First Half of 1990s .... rg4
7.2.4 Attainment of the partners' Initial Goals



7-.2.5 change of the Economic Environment for BXW,s operation: Market
Situation, Government policy and Enterprise Reform ....... 199

7.2'5.1Change of Market Situation - Market Saturation for Woollen products 199
7,2.5-2 change of Government policy on Foreign Exchange control ............... 201
7 .2.5.3 Enterprise Reform and profit Motivation for Firms ... ..........203

7.2.6 Chanse of Parent partners, Initial Goals ................... 203
7.2.7 Conflict between the Partners: Distribution of the Benefits from the JV...... 205
7.2.8 JV's Evolution and Formation of JV's Relative Independence.............. .......207
7.2.9 Conflict between the Partners: Decision on the Expansion projects............. 210
7.2.10 Effects of the Asian Crisis ...212
7 .2.1I Failure of the Canada Market Launch ...214
7.2.12 Conflict between the Partners: Dismissal of the General Manager............. 215
7,2.13 Measures for Recovery from Business Depression ............ .......217

7.3 Issurs on M.ANacEMENT nxu GovnRNANCE REl.arroNsHrps rN THE JV........ zt9
7.3.1 The Issue of Management Control within the JV ......220
7'3.2 Significance of Guanxi-based Relationships for Development of the IV .....223

7.3'2'L The Guanxi Network of Cooperative ind its Role in BXw's ExternalRelationships.............. .................223
7.3.2.2 BXW's Own Guanxi Development and Its Importance .............. ...........225

7.3.3 Interpersonal Relationships and Role Relationships...... ..............22g
7.3,3.1The Role of Personal Relationships in the Formation of BXW.... ..........229
7 .3.3.2 Significance of Personal and Role Relationships in the Conflict regarding
BXW's Expansion project in 1997 ............... 230
7.3,3.3 The Perso_nal Relationships behind the Change of W Management Team
at the end of 1998.......... ..............232

7.4 CoNcr-uDrNG R8MARKs........... ...,234

CHAPTER EIGIIT
IMPLICATIONS OF'THE BXW CASE STUDY FOR THEORY-
BIIILDING ""'...........o.....o........................r.r'....r....o..t...r.........................23S

8.1 IupT,IcATIoNs oF THE BXw Ca.sn FoR THE PERcETvED Arr,qJxMnNT oF
PnRmrnRs'INnr.q,l Go.c,Ls...... .......... 23S

8.1.1 Formation of the Initial Condition in BXW.... ...........235
8.1.2 The Effect of Initial Conditions on the Interactions between the partners....23g
8.1.3 Partners' Perceived Satisfactions with the Initial Goal Attainment...............239
8.l.4Influence of Perceived Attainment of Initial Goals on Partners' SubsequentBehaviour. ...240

S.2 TMPLICATIONS oF THE BXw cAsE FoR PARTNERsI GoAL SuccBssloN AND THE
Arr.c.NivrnNT oF THE CHATvcED GoALs ............... ..........,,....242

8.2.1 Changes in Partners'lnitial Goal Sets .....242
8.2.2 change in Partnership caused by changes in Initial Goals ........243
8.2.3 Dynamics between Personal Relationships and Role relationships in BXW 245
8'2'4 Assessment of Partners' Goal Achievemlnt and Conflicts between partners24T
8.2.5 Conflict Resolution and parhrership ........24g



8.3 rupr,rcATroNs oF Tr{E BXw c.c,sn FoR THE JV's Gonl EprnncnxcE Ar{D
INrnRactroNs BETwETN JV,txn paRrxr Frmas.... ............ 2S0

8.3.1 BXW's Evolution from Relatively Passive Actor to the Emergence of WAutonomy ...25e
8.3'2 BXw's Independent Interest and Emergence of Its own Goals ...................253
8.3.3 JV Management's Use of Upward Influince on parents .............254
8.3.4 Reaction from San Huan - the parent Firm ...............256

8.4 IupllcATIoNS oF TIrE BXw Casr ron Causat.rry BETwEEN THE NnrwoRr
RrlanoNs AND rrs Evor,urIoNARy parn........ ..............,...257

8.4.1 The First Round: Events One to Four.......... .............. 25g
8.4.2 The Second Round: Events Five to Seven .................25g
8.4.3 The Third Round: Events Eight andNine.......... .......-260
8.4.4 The Fourth Round: Event Ten to Thirteen.... .....,.......260

CHAPTER NINE
CONCEPTUAL MODELS OF NETWORK GOVERNANCE AI{D
GOAL ATTAINMENT IN IJVS..................r.o.........,............... .............262

9.1 Pnncrrvnn Arr.ltNMENT oF PARTNER's INrrrAL Go.lr,s: A srarrc GoalMouU..... .....,............ .......262
9.1.1 fV Formation and Initial Conditions: Organisational Networks and
Interpersonal Networks................ ...262
9.1.2 Trust Building and Conflict Resolution ...264

9.1.2.1 Interactions in Networks of Interpersonal Relationships...... ..................264
9.l.2.2Interactions in Organisational Networks ............265

9.1.3 Partners'Assessment in Terms of Initial Goal Attainment............ ...............266
9.1.4 Influence of Goal Attainment on Subsequent Behaviour.............. ................267

9.2 ALrnnq,TIoN IN Panrxrns' Intrral Goa,l SBrs .llo rHE ATTATNMENT oF THE
Cuancnp Golr-s: Dyxaprrc Gonl Moonl L............... ......270

9'2'1 change in Partners' Goar sets and conditions for change .........270
9.2.2 Change of w Partnership caused by changes in Initialboars........ .............272
9.2,3Interactions of Network Relationships Related to Changes in partners, GoalSets........... ..,275
9.2.4 Assessment of Achievement in terms of changed Goals ............277
9.2.5 Conflict Resolution and Goal Achievement .................. ..............27g

9.3 EnmncENCE op JV- spncmrc Gor.s nxo lNrnnq,crroN BETWEEN JV anu
PARENT Flnus: DyN.q,rvrrc Goal Moorl II.............. ...,.......2g2

9.3.1 Causes for JV Autonomy. ......2g2
9.3.2Emergence of JV-specific Goa1s......... .....2g4
9'3'3 Interaction of JV Management and Parent Firms in terms of Goal Attainmenr

...286
9.3.4 JVs' Assessment of Goal Attainment and the Effect on Interaction ............. 2g7

9.4 CoMgtNED MODEL oF NETwoRK GovERNANcE lxp Goar- Artarn*rnNT ..... 291
9.4.1 Applicability of the Goal Models ..........,... ................ 291
9.4.2Interactions between the Goal Models...... .................2g3

6



CHAPTER TEN

CONCLUSIONS """o""'o...........to....................r............o.o.o.o...o..o..,........296
l0.l MlloR FINDINGs oF TrrE pnnsnxr Sruoy..............,.....,... ...,,.,.,..,.296

-19't.l 
Development and Assessment of Conceptual Framework and TheoreticalModels...... ..,2g7

10.1.2 Several Specific Findings relating to a Better Understanding of IIV
Performance and Evolution............ ...................299
10.1.3 The social Network: A New Theoretical Approach Addressing IJV
Performance and Evolution............. .................. 301

10.2 CHARACTERTsTIcs oF THIs Sruoy ...........,.,..................,.,.............. 302
10.1.1 Particular Characteristics of the Sample IJVs.......... .................. 303
10.1.2 su,bjectivity related to the quaritative research method ............. 303

10.3 DmncrroNs FoR FuruRE RrsntRcg .,........r........................,......,..304
19.1.1 Challenges of Uncertainfy in Extemal Environment ...........,..... 304
I0.3.2 Encouraging positive Learning Effect........ ............. 305
10.3.3 Confirmation and validation of the theoretical models in wider researchsettings. ..........i.....,, .......305
10.3.4 Expansion ofApplicability of the Conceptual Models...... ........ 306

REFERENCESttt"........o.................................r.........o..........o..,.r.............308



LIST OF TABLES

Table 1.1 Modeof ForeignDirectlnvestnrentinChina.. ............ l0
Table 2.1 Joint Venture Goals in Some Selected Studies.. .. . ... . . , 34
Table 4.1 Production of Iron & Steel and Annual Growth in china... .....r00
Table 4.2lron&SteelProductionofXinDaandFCB'sPlantinNewZealand..........l17

Table 4.3 Financial Indicators from Xin Da,s Operation.... ........ I 19

Table 5.1 National Beer Produotion and Annual Growth in China ......134
Table 5.2 Breakdown of Beer Markets of Shanghai, the Yangtse Delta and all China...136
Table 5.3 Breakdown of the Beer Market in Shanghai in 199g.. ...136
Table 5.4 Achievements in Lion Wuxi's Operation during the First Eighteen Months. 149

Table 5.5 Learning Results for Lion through the JV after Two and Half years..........150

Table 7.1 Joint Venture Characteristics - Its Product, Markets and Resources...........l gg

Table7.2T\elnitialGoalsSetupbyWpartners. ...........194
Table 7.3 Consumption of Textile Fibres in China (197g_l9gg).. .... ............200
Table 7.4 China's Production and Sale of Wool products ........201
Table 7.5 ctrina's Foreign Trade and utilisation of Foreign capital .,...202
Table 7.6 Main Indicators of BXW's Operation (lgg7-lggS)...... ........212
Table 7.7 Composition of Execufive Board in MXW in 1997. .....220



LIST OE FIGURES

Iiryr" 1-! mu conceprual framewotk of the study......,
Figure 3,2 The prooess of fte researeh. . . r , . r

Figure 4.1 rhe organisational stil-ctute sf Fletcher chaltrenge G,roup (199g)... ..........g4
Figur.e 4.2 Ghina's GDP GroqnhRate (19g0-X9g9).......r,.i.i.,rr .............. 99,

Figure 4.3 Anaual Crowth fotthe Froduction of Pig hon and,steel pro-d,ucte in China(I 988.1999)|.,............

Figure 5 . l Qptions faced by Lion for its intemational e-xp. ansion . . . . . .

Figrre 52 TheYangtse Rlver Delta Region and the cities theRegion ,.,.,......,121
Fi$re 5.3 Organisational Structrrre of Lion's @rina Bus-iness.., ..,r.i...r........,..130
F'igqre 5,4 Anntral Growth Rafiefor Beer Prodtrction in china (1gs1-1g,gg).,..........-.134
Figitre7.tr SalariesandWagcoof ErnployeesinBXWin tgg7 ..,,...............20g
Figure 9,1 Tfte Static Goal Model ..r........!.r.!........ ....-....269
Figure 9.2 Types of Interdqpendenoy in JV FarOership .........,..2T2
Fi,gure 9,3 T' e Goal Suee;esslon Model. * r.. .........
Figur€ 9.4 The Goal Emerggnce Model... .,.,.....
Figure 9,5 The Conrbined Network-Goal hfiodel... ......2g5

I



ACKNOWLEDGEMEI\TS

The writing of this acknowledgement note has brought back to me memorable moments
from over the years of my study. During the whole process, I was, indeed, very fortunate
to have enonnous support and encouragement from a number of people and

organisations. I would like to express my deep gratitude to them.

I feel greatly indebted to a number of people: my supervisors at different stages of my
study: Prof. Nigel Haworth, Prof. Fredric Deyo, and Assoc. prof. Kenneth Jackson, my
academic advisors Prof. Paul Clark and Dr. Valerie Lindsay. The inspiration, guidance,
and invaluable advice from these people helped me overcome many difficulties, and were
the critical factor in completing the study,

I am grateful to a number of institutions for their help in making this research possible.

First, I would like to acknowledge Peking University for supporting my doctoral study
while I was on the faculty for the first three years of the study, and the New Zealand Asia
Institute, the University of Auckland, for my appoinbnent as a Research Associate while
pursuing the study. Special thanks have to be made to the Asia 2000 Foundation, New
Zealand, and the Ryan Education Trust, for providing financial support for the fieldwork
in China. I would like to thank the firms and government institutions both in New
Zealand and China that participated in the study. Without their help and cooperation, this
study would not have been possible.

The experience of PhD study is about learning. Over the whole period of study, I have
benefited from both academic and personal education. Many people have been
instrumental in this precious experience, often against considerable odds. In this regard, I
would like to express my sincere thanks and appreciation for the help I received from
Assoc. Prof. christopher Tremewan, Assoc. prof. yongj in zhang, Assoc. prof. John
Monin, Assoc. Prof. David Robb, Gwen Ryan, Dr. Tim Beal, Irene y. y. Fung, cathyX.
cao, Marianne Hill, christine osborn, Assoc. prof. Doren chadee, Xingwai Na, Ben
Hamblin, and Wen Xu.

10



Last but not leas'L I woutd like to er(press my deep gmtitude to my faruily. During my
lifetime myparents Kaug Chengpei arrd Luo Zhaoyine haveneverfailedto enoour&gc

me to leanr ts the best of ray ability. IVtry sister Karg yafei, and my brothers Ikng
Ivlinf,ei, KengReafei and Kanglianfei are always there to oftrhelp wheuever Ileave
difficulties. My deepast appreciation goes to my wife Hu{ Liu and olr daughter Wendy
W Kang. For most of the period of my study, ,nry nii& has had to live separately ftom
me and to bEar all the hardship b1r herown, and she has shown invaluable understanding
ardpatitnce.

11



ABSTRACT

This thesis examines the relationships between performance, evolution and network
governance of intemational joint ventures from a dynamic perspective. This is
accomplished with a two-stage examination of case studies on the China-New Zealand
joint ventures in China, involving two case studies in the first stage and one case study in
the second stage.

The exploratory and narrative research aims to aid theory building in the area of
assessment and determination for IJV performance. In an investigation of the case IJVs
between the Chinese and New Zealand.firms, the study results in the development of
three conceptual models of IJV performance and network relationships, namely, the
Static Goal Model, the Goal Succession Model, and the Goal Emergence Model. These
conceptual models adopt goal attainment as the criterion for assessing UV performance,

and address goal attainment from a dynamic perspective by using a network approach.
The theoretical models are illushated and supported by the empirical evidence from the
Iongitudinal case studies. The conceptual models differ from existing models of IfV
performance in a number of important aspects, and thus contribute to theory relating to
IW performance in the following ways.

These models integrate the concepts from the three research areas of performance,
governance structure and dynamic evolution into a conceptual frameworlg addressing IJV
performance. Two types (organisational and interpersonal) of IfV network relationships
are identified, and complex multiple tiers of network relationships in each type and their
influence on fV performance and evolution are discussed. The study highlights the
influence of network relationships and their evolution on IW performance by arguing
that IJV performance hinges on whether a frend of institutionalising the mechanism of
trust building and conflict resolution and of balancing the network relationships within
the IJV arrangement emerges from the process of Irv dynamic evolution.

This research was solely undertaken by the author for the pupose of a thesis submitted in
fulfilling the requirements for the degree of Ph. D at the University of Auckland.
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