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The coming of war was greeted with enormous popular enthusiasm in 
the capitals of all combatant countries. 

John Keegan, The First World War, 2001 
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ABSTRACT 
 

In 2006, New Zealand’s daily newspapers ceased the cooperative exchange of news 
stories through the country’s principal domestic wire service, the New Zealand Press 
Association. Thereafter, the agency became responsible for producing all of the material 
it transmitted but was free to offer its services to clients outside the daily press. The 
thesis asks why a 125-year tradition was abandoned and explores the consequences of 
that decision. 

Domestic news agencies have attracted relatively little academic attention beyond their 
early development, with the result that the thesis relies heavily on primary sources for 
much of its historiographic content, in particular the news media executives who were 
involved in the events leading up to demutualising of the service. Two field studies 
assess the early effects of the restructuring: firstly, an analysis of the non-local domestic 
content of six daily newspapers to measure changes in the use of NZPA material over 
time; and, secondly, a survey of daily newspaper editors to determine satisfaction levels 
before and after demutualisation of the news service. 

The restructuring of NZPA was a manifestation of fundamental changes to New 
Zealand news media companies that can be traced directly to market liberalisation and 
the transition from local to transnational ownership. New levels of competition directly 
challenged the cooperative basis of NZPA and change became inevitable. The agency 
adopted a commercial model based on that of Australian Associated Press.  

The loss of content from contributing newspapers had measurable effects on geographic 
coverage by NZPA and on the range and quality of stories written by its own editorial 
staff, which had not increased beyond pre-demutualisation levels due to financial 
constraints placed on the agency. These effects contributed to a drop in satisfaction 
levels among daily newspaper editors.  

A positive outcome was the creation of a national news agency that was available to all 
media where, in the past, it had been limited to newspapers. NZPA began to attract non-
newspaper customers, which reduced its financial dependence on traditional 
subscribers.  

Research was undertaken during the first year of commercial operation. Therefore, 
findings on the agency’s post-demutualisation performance should be regarded as 
interim and a basis for future monitoring.  

 vi



CONTENTS 
Chapter 1: Overview       1 
 Introduction        1 

 Structure        2 

 Methodology        3 

 Overview        3 

Chapter 2: “God’s in His heaven…”     6 
 Introduction        6 

 Historical perspectives      7 

 Enter cooperation                18 

 Cooperative modus operandi               23 

Chapter 3: Changing landscapes               27 
 To market                 27 

 The altered playing field               31 

 Into foreign hands                33 

 Direct effects of aggregation on NZPA             36 

Chapter 4: The New Zealand media market             45 
 Why are media markets particularly significant?            45 

 How did neoliberal reform affect New Zealand media policy?       47 

 What were the resulting characteristics of the media market?         49 

 How important was the Australian involvement?            59 

Chapter 5: The end-game                61 

 The squeeze                 61 

 Abrasions                 63 

 A British lesson                66 

 Rising temperatures                67 

 Brinkmanship                 70 

 The plan                 73 

Chapter 6: Brave New World               77 
 NZPA demutualised                77 

 Group initiatives                83 

 NZPA’s future                 85 

 

 

 

 vii



Chapter 7: Content analysis               89 
 Introduction                89 

 Methodology                89 

 Findings                94 

 Conclusions              119 

Chapter 8: Satisfaction survey            125 
 Introduction              125 

 Methodology              125 

 Results and analysis             126 

 Editors’ comments             138 

 Conclusions              139 

Chapter 9: Consequences and conclusions           140 
 Was there a better way?            140 

 What are the consequences of reduced coverage?         146 

 Conclusion              150 

Appendices               155 
 Appendix A: News breaks claimed by NZPA         155 

 Appendix B: NZPA camera-ready material          157 

 Appendix C: Satisfaction survey questionnaire          158 

 Appendix D: Survey of editors: comments          159 

 Appendix E: Average daily net circulation 1970-2005        162 

Bibliography               163 

Cover 
 Compact disk of content analysis data in SPSS format 

 viii



Tables and graphs 
 Fig. 3.1: Newspaper ownership concentration: HHI index          28 

Fig. 3.2: Thirty years of consolidating ownership           31 
Fig. 6.1: NZPA editorial structure             78 
Fig. 7.1: Publication dates for constructed weeks 1996-2006        90 
Fig. 7.2: Total stories 1996-2006             94 
Fig. 7.3: Changes in non-local content 1996-2006           95 
Fig. 7.4: Sources of non-local domestic content across all titles    97 
Fig. 7.5: Non-local domestic story sources            98 
Fig. 7.6: Geographic distribution of stories in each title               102 
Fig. 7.7: Contributions by members to NZPA network        103 
Fig. 7.8: Overall proportional split of published NZPA topics     106 
Fig. 7.9: Law & order percentage of total stories         108 
Fig. 7.10: Story-associated picture display 1996-2006        111 
Fig. 7.11: Fairfax and non-Fairfax use of topics         112 
Fig. 7.12: Numerical variation in tone 1996-2006         113 
Fig. 7.13: Percentage variation in tone 1996-2006         113 
Fig. 7.14: NZPA change of tone in each title 1996-2006        114 
Fig. 7.15: Proportional framing of stories 1996-2006        117 
Fig. 7.16: Political story framing 1996-2006          119 
Fig. 8.1: Satisfaction on geographic coverage         126 
Fig. 8.2: Satisfaction on number of supplied stories         127 
Fig. 8.3: Satisfaction on range of subjects                128 
Fig. 8.4: Satisfaction on political coverage                         129 
Fig. 8.5: Satisfaction on business coverage          129 
Fig. 8.6: Satisfaction on environmental coverage         129 
Fig. 8.7: Satisfaction on entertainment coverage         129 
Fig. 8.8: Satisfaction on social services coverage         129 
Fig. 8.9: Satisfaction on law & order coverage         130 
Fig. 8.10: Satisfaction on sport coverage                     131 
Fig. 8.11: Satisfaction on human interest coverage         132 
Fig. 8.12: Satisfaction on race relations coverage         133 
Fig. 8.13: Satisfaction on quality of supplied stories         134 
Fig. 8.14: Satisfaction on timeliness of delivery         135 
Fig. 8.15: Aggregated service satisfaction scores         136 
Fig. 8.16: Overall satisfaction metropolitan/regional editors       137 
Fig. 8.17: Perceptions of value for money          138           

   

 

 ix


