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Introduction
•

Two value realms (Gudeman, 2009):

1) Mutuality and community trade - Goods and services are

allocated through continuing ties and therefore subject to
collectively defined social/cultural values.
2) Market and impersonal trade - Goods and services are

impersonally and competitively exchanged, primarily subject to
individual gains.
•

20th Century: commodification and emergence of global
international markets = erosion of trade that mediates and
maintains social relationships.

Introduction
Why is mutuality important?
•

Necessary for the emergence of trade, especially where i) the state
is a poor ‘nightwatchman’ ii) in innovation ie. pre-commercial new
markets (‘niches’).

•

Arena for (re-) negotiation and shaping of socio-cultural values that
should underly resource allocation, societal adaptation.

•

The only value realm through which we can facilitate a transition to
sustainable development? (Yunus, 2008; Leville, 2013; O’Hara and
Stagl, 2002).

Community energy is “collective and citizen-led heat and power
generation projects that are owned and managed by for- or non-profit
organisations operating across a geographically defined population,
involving active community participation and collective benefits”

Historical development of community energy in the UK
Five shifts in energy governance:
1. Early grid development (1870 - 1914)
2. Nationalisation in the Fordist Era (1915 – 1979)
3. Unbundling & Privatisation (1980 – 2000)
4. Introduction of Renewable Energy (2001 – 2008)
5. Support for community energy (2009 – 2014)
6. In remission? (2015 onwards)

Historical development of community energy in the UK

•

Little overlap between areas that were historically cooperative strongholds and areas where community energy
is particularly prevalent.

Historical development of community energy in the UK
•

Community energy is more concentrated in areas with
strong regional intermediaries; South – West of England,
London and the Scottish Highlands

•

In absence of centralised support early in the renewable
energy transition, community energy remains marginal
Enterprises in rural areas were the primary niches for
small-scale and community-led renewable energy
development until 2009

•

Intermediaries are crucial: enable route to market, drive
supportive national policy frameworks

Historical development of community energy in the UK
•

Intermediaries shape diversity of business models:
A. Project Ownership

Community Body
Includes Local Development
Organisations such as
Development Trusts

Whole

Partial

Community-led projects

Revenue-sharing
arrangements with local
development
organisations

B. Investment Source
for Community Stake
Individuals
Includes Co-operatives of all
kinds

Wholly cooperativelyowned projects
Wholly crowd-funded
projects

Revenue-sharing
arrangements with cooperatives

Conclusions
•

Socio-technical transitions are an opportunity for redistribution, shifts
in dominant ownership patterns, mutuality

•

Pre-commercial stages of technology innovation curves provide a
unique context for mutuality

•

Mutuality is difficult to sustain in mature technology markets, when the
industry begins to compete on the basis of cost-efficiency and scale.

•

Mutuality has no prospects where there is institutional segregation of
energy and social policy.

•

Mutuality a transient response to market and state failure? (de Moor,
2013).
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