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Abstract 

Clinical research is a traditional function  of  academic medicine and is vital to the 

development of  new therapies and therapeutics. Most clinical research takes place within 

academic medical centres (AMCs), which are complex organisations operating at the 

juncture between clinical care, teaching and research. However, the environment in 

which academic medical centres operate has experienced significant  turbulence over the 

last 10 years. Concerns have been raised about how clinical research is being managed in 

this dynamic environment. The question arises: What elements of  organisational 

structure are important in the management of  clinical research in academic medical 

centres? 

Working within the framework  of  organisational theory, this study employed a multi-

method investigative process to explore the context of  clinical research management in 

AMCs in five  countries: the United States, the UK, Canada, Australia and New Zealand. 

Archival data, a survey questionnaire and key informant  interviews were analysed to 

develop a description of  the context and structure of  modern clinical research 

management. The results describe four  structural models for  clinical research 

management: (1) the established university-based model; (2) the hospital-based model; 

(3) the research institute model; and (4) the UK-NHS trust hospital model. In addition to 

formal  organisational structures, this study has found  that the use of  informal  structures, 

such as liaison devices and other integrative mechanisms are important to facilitate 

communications, co-ordinate complex activities and mitigate tensions between 

professionals  and managers, and between the hospitals and universities that comprise 

academic medical centres. 

The findings  from  this study contribute to the body of  knowledge on complex 

organisations in general and AMCs in particular. Moreover, it is anticipated that the 

findings  from  this study might be useful  in the planning and development of  clinical 

research management practices in academic medical centres as well as other professional 

research organisations. 
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