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ABSTRACT

Organisations face massive changes as they adapt to mergers, takeovers, downsizing

or simply adding .com to their name, ild all of these changes challenge the

organisation's identity. Despite this understanding, little research has been done in

the area of how employees react to a change in their organisation's identity, and how

such a change may impact upon their own identification.

The New Zealand environment represented a unique opportunity to address this gap in

the literature. Local expressions of worldwide economic reform have been swift and

extensive, with the commercialisation of the tertiary sector presenting a rare

opportunity for exploring how change impacts upon the organisation's identity and

employees' identification. From this base, the following research question was

developed:

How da polytechnic tutors interpret the changes to their organisation's identity and

their own identification, following education reform in the New Zealand polytechnic

sector?

A constructivist approach was used" utilising three means of inquiry. Firstly, three

separate institutes were selected, with the business school being the site of inquiry for

each Case. At each site, repertory grld interviews with long-term employees were

conducted to generate data at the level of the individual, and at the level of the

organisation. And finally, semi-structured interviews were undertaken with senior

management to provide back$onnd information on strategic direction and vision. A

content analysis of both the repertory grrd interviews and the serni-structured

interviews provided a rigorous process of analysis.

Results from this research make several contributions to our knowledge of identity

and identification. The data revealed that the organisation's identity consists of a

plurality of identities, with one overarching Meta Identity. Whilst other aspects of

identity may change to adapt to the dernands of the extemal environment, the Meta

Identity is far more resilient, or 'sticky.'



In ddirtion to revealing thshi€rardhiodlnatuio of organisatiomtr ide' tity, tho data also

d€ononsffate.rwidrenee of t{vo paths for unploy,oes .beoomning' id€ffiifi4 specificalty

emulation aud affitiatiom. The findings also fudicate ftat wbilst ehange may rrct

create a reductiq in the strmgth of idmtification, it may create a change in the need it

is serning fur thc employee. Such changas can be deEimenrtal to both the employee

and tbe orggnisationr.
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